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的绿色度三个维度，将其供应商分为 8 小类和 4 大类，并选择 C 企业的战略型
物料供应商作为主要研究对象。接着，通过综合以往的文献研究，以及对 C 企
业的决策者的访谈，构建出涵盖 14 个经济指标、6 个环境指标、5 个社会指标的
C 企业的绿色供应商选择指标体系。考虑到 终确定的指标大部分是定性指标，
我采用灰色关联法，对 C 企业合作过的 10 个聚酯切片供应商进行评估，从中选



























Nowadays the problem of environmental pollution and food safety problems 
emerge in an endless stream. Enterprises as the backbone of social economic not only 
should consider their economic revenues, but also deeply consider their 
environmental and social responsibilities, especially the food industry. Building a 
green supply chain is a main way to solve the environmental problems by the 
enterprises. The green supplier has an important effect on the implementation of green 
supply chain. However, due to the current domestic supplier management practices 
and standards, green supply chain has more obstacles in the actual operation. There is 
no clear criteria and methods to measure the green degree, and how to establish 
reliable and applicable green supplier evaluation system is still difficult. 
 This paper takes C enterprise which is an international famous beverage brands 
in mainland China bottling plant as an example to research green supplier selection 
problem. Firstly, divided suppliers of C company into eight small categories and four 
big categories from supply market complexity, the importance of materials and 
material green degree aspects, and the strategic stock supplier is the main object of 
this paper. Then, through a comprehensive literature in the past, as well as to the C 
enterprise decision-maker interviews, constructing a green supplier selection index 
system including 14 economic indicators, 6 environmental indicators and 5 social 
indicators. Considering the final index mostly qualitative index, I use the grey 
correlation method to evaluate 10 polyester chip suppliers of C enterprise and choose 
a best supplier from them. Lastly, considering different importance of environmental 
factors between different enterprises, I compared different situations that considering 
without the environmental factors, considering environmental factors and increasing 
the environmental factors lead to different result. 
Through the sensitivity analysis, C enterprise green supplier selection will be 
change when the future environmental costs rise. On this basis, this paper provides 
recommendations for C enterprise supplier selection and management. 
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1.1.2 研究意义  
C 企业为某国际知名饮料品牌在中国大陆的瓶装厂，主要担负该品牌饮料在
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并确定 C 企业现阶段 优的绿色供应商，再通过提高环境指标权重，发掘绿色




















































































































形式表示出来。Kannan 和 Noorul[25](2008)运用 AHP 方法分析了如何选择绿色供
应商。Timmerman[26](1986)提出用成本比率法来选择供应商，先计算由质量、运
输、服务等项目构成的总成本，然后进一步计算每项构成指标的成本占总成本的
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